BECKINGTON MEMORIAL HALL COMMITTEE

Monthly meeting – minutes and actions
	Date
	Monday 10 December 2018
8pm Clifford Suite


	Attendees
	
	David Prince (DP), David Norman (DN), Ian Morris (IM), Roz Seale (RS), Stan Wilson (SW)) Val New (VN), Sian Chapman (SC), Simon Pritchard (SC), Pam Portsmouth-Layton (PPL)
Apologies: Debs Byrne (DB) 
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	Welcome to meeting 

	1 DP welcomed everyone to the meeting 

2. Apologies Debs Byrne

	Minutes 

	3.Minutes of last meeting

Amends to be taken in and the minutes recirculated. HG

4.  Matters arising

Minutes are now on the website. HG

4.1 200 Club winners

These were drawn for October, November and December. DN to send winners names to SC.

5. Finance report

We have spent £1400 on the carpet and £2500 on the parquet flooring. We have set aside £4,000 for external decoration. Grass cutting for the year is still to be paid for. We have not got as big an income this year and so need to put on one or two major events over the next year between Christmas and Easter. Income is just exceeding expenditure. DN

6. Maintenance

The committee went through the checklist and SC has made amends and will reissue.  DP to ask who the gas canisters belong to in the bar area so that they can be returned. 

ROSPA guidelines suggest that the playground needs to be inspected on a weekly basis. DP is going to speak to ROSPA about this. DN will also speak to the insurers.

Val is happy to be on the monthly rota as back up if anyone can’t make their slot.

The dishwasher is now working as it needed new dishwasher liquid. So this can be added onto the maintenance list as a check along with the glass softener. All of the water softeners also need checking under the washing up sinks. We need a slot for all committee members to walk around following the checklist inspection so that everyone knows what they are checking for. 

6.1 Grass cutting 

DP has spoken to the Parish Council re grass cutting as we are being asked to fill out a grant form for this year. SP has helped with the grant application and we await the response. The application needs to be made annually. 
6.2 Heaters

We still have an issue with the heater in the Clifford suite. DN is chasing AN Heating. 
6.3 Fire Safety

SW to create a pro forma for the fire check. 

6.4 PAT testing

SC has suggested that PAT testing may need checking. DP to contact previous PAT testers. 

7. Grounds and facilities

The goal posts have been moved from the playground by DN and the Cricket Club.

8 Events and fundraising 

Sian Chapman looked into what we could publicise in the Network magazine and Facebook. 

Pam to look into grants and report back at the next meeting. HG will send across the grants that were found last year. Pam to catch up with Paula Fox as she holds lots of information about the local grants available after visiting SHAPE in Shepton Mallet. 

9. Cricket club plans

A proposal has been put forward for the Cricket Club are looking to create a separate pavilion it was agreed that we would need to look at the agreement in principle again. There are three options on the table. 

10. Network copy

SC to contact the editor of Network to ask for more space in the magazine about hall events. 

SC to contact Rosie Byrne to put events on the Facebook page.

11. Committee dates

Gary has saved the room. 

12 Fireworks

SW to ask who is the contact in Rode to find out who was responsible for the fireworks display so that we can look at this as an option. 

We need to look at the list of requirements in January and make an assessment of whether we should go ahead. 

13. Policies

SW suggested that the terms for hiring should be reviewed at the next meeting.

14. Roles and responsibilities 

David P - Chairman

David N – Treasurer

Stan – Fire Officer

Pam – Grants and Funding

Sian and Val – PR

14.1 Conditions for hiring

A review of the hiring terms and conditions is needed to reflect the new licence requirements and the fire risk assessment.

There is a requirement to revise our hiring terms and conditions to include the two new documents – the 2018 premises licence and the fire risk assessment. An initial revision was sent to the committee for consideration. It is proposed that we include embedded links in the T&Cs that allow the hirer to see what they are agreeing to when hiring the hall. This should not be difficult since the documents will be available on the website.

As a committee we have to satisfy ourselves that our hiring terms and conditions cover everything that is needed for a hirer of the hall. We need a clear statement of what we need to give the hall users. Access on line and tick a box to say that they agree to the terms and conditions. 

DN to go back to SW with any amendments needed. 

Any requests for the bar to be run by the hirer need to go via the committee.



	AOB and Items for next month’s agenda

	Could we offer SHAPE Mendip lottery to Beckington residents?

PPL to bring ideas re grant applications




NEXT MEETING DATE: 
Monday January 14 2019 8pm
