BECKINGTON MEMORIAL HALL COMMITTEE

Minutes
Date:
13th June 2022 – 7pm

Main Hall 
Management Committee.

1.Present
David Prince (Chair), Mike Collins (Vice-Chair), Sara Coffield (Secretary), David Norman (Treasurer), Stan Wilson
Also in attendance:

Floor Holmes, Roz Serle, David Costello
2.Apologies 
3. Minutes of 9th May.

The committee approved the minutes.
4. Matters Arising.  Broadband installation date DN

The broadband is due to be installed this month but DN has heard nothing yet.

ACTION: DN to chase-up broadband installation with Voneus.

5. Finance.  Treasurer’s report.
DN reported the good news that income has exceeded expenditure this month.
DP suggested that we move forward with getting a quote for replacing the fence whilst we have money in the bank.
ACTIONS: 

DC to write a fence-replacing spec.

MC to contact fencers in Network.

DP to contact Jason 

DN 200 Club draw.
£50 – 49 (Jo Casey)
£25 – 79 (Pat Wilson)

£10 – 116 (Rory Ingleby-McKenzie)

6. BCC proposal.   Update SW 
DP has written to Mendip supporting the pavilion project.  Planning permission has been granted.
SW reported that he is attending Parish council meeting tomorrow (14th June) and expects that the Parish Council will be in agreement of the Memorial Hall signing the lease.  Simon at the Cricket Club has asked for us to proceed with a “lease without title guarantee”.  If all three parties are content for us to do this then we will go ahead.
ACTION: SW to feedback at next meeting.

7. Bar Permissions

Naomi Scott

50 Bardsey Crescent, Llanishen, Cardiff, CF14 5LA
Wedding Reception

8th April 2023

Badgers Bar

The committee approved alcohol at this event.

Hannah Drury - 
40th Birthday Party

17th Dec 8pm-midnight

I intend to offer a welcome drink to my guests and invite them to bring whatever they want to drink for the evening but the guests will be my friends and family, ranging in age from under 1, to 80-odd.
The committee approved alcohol at this event plus Beckington rate (committee member).
8.AOB
9. Next meeting: Monday 11th July.

 

Working Committee

1.Present.

David Prince (Chair), Mike Collins (Vice-Chair), Sara Coffield (Secretary), David Norman (Treasurer), Stan Wilson, David Costello, Roz Serle, Floor Holmes
2. Apologies 
Jeanette Hurst, Hannah Drury
3. Minutes of 9th. May.

The committee approved the minutes.

4. Matters Arising

5. Maintenance.  
The maintenance reports were not done for May due to confusion on who was doing it.
ACTIONS: 

FH to do the June report
SC to update lists and send to FH/bring to meeting  
Clock in Main Hall.
DP reminded the committee that there is currently no clock in the main hall

ACTION: DN to purchase a radio-controlled clock

Play Area Repairs
DN reported that the bridge has been re-attached although it needs more work. Replacement bolts for those which are missing on the climbing frame have been ordered. The paint and replacement swing chains have been delivered, although the paint delivered was one colour short. The replacement ladder tread has also been received but is the wrong part.

ACTIONS: 
DN to contact the supplier to sort out the paint, and find out whether the correct tread can be supplied.
DN to get replacement treads made professionally, matching the existing ones as far as possible, if replacements cannot be supplied.
Grass-Cutting
DP has spoken to Mike Curtis and the grass-cutting is in hand.

ROSPA report.
The next inspection is due some time in June.

Bar Area Decoration

FH reviewed the situation during the meeting and suggested changing the doors for Ikea doors but asked what colour?  The kickboards also need replacing and a carpenter is needed to box in under the fridge.

ACTION: FH to compile a quote
Maintenance Wish List

RS suggested a timeline of maintenance jobs to do.

ACTION: DN to bring the 25-year plan to the next meeting.

New lock for Chair Cupboard (Clifford Suite)
DN reported that there is a new key for the chair cupboard, and handed it to DP during the meeting.
6. Facebook/Network. JH HD

HD updated (by email) that not much is happening but is in contact with the two volunteers who have put their names forward for the play area maintenance sub-committee.

ACTION: HD to promote the play area team sub-committee on the Beckington Village page too. 

Network

The committee discussed suitable news for this month’s Network:

Diamond Jubilee – thanks for effort (Barry Davies?)
200 Club results
Park maintenance sub-committee

7. Events.  

Jubilee concert - feedback.
There has been no feedback on the Jubilee Cabaret yet which is understandable as it was a lot of hard work but a great success according to the attendees.

ACTION: DP to nudge Barry if no update by the end of the month.
Fireworks Update.

DC reported that all the official jobs have been done and the next steps are to have a discussion with the core team and recruit volunteers.
ACTION: DC to organise a meeting with the Fireworks Team.

8. AOB  
Maintenance Jobs DC
DC updated the committee on the installation of noticeboards in the main hall, fire-door maintained, electrics done and gutters cleaned. 

Trowbridge Football Club
SC received a request from a Trowbridge football club to use the field regularly, but the committee voted to decline as there have been problems with football in the field in the past, and it’s not a local request.
Projector screen RS. 
After a number of requests from hirers for a projector screen, RS is taking the lead and found one with dimensions 16:9 (2m 40 long) for £70.  It is planned to be hung behind the curtain.  
It was concluded that 4:3 dimensions would be more suitable.  
ACTION: RS to look for a 4:3 screen

New Chairman Update.

DP reminded that committee that he will be leaving in October.
Door Codes
DN reported that there seems to be a lot of confusion with the key codes so informed the committee how the entry system works: everyone needs a four-digit code to unlock the doors, and there are lots of different codes that work. Each regular user has their own code, which never changes. There is also a single code which is given to all one-off bookings. This code is the same for all bookings in a given month, and changes every month.
Keys FH
Access to the sound system was discussed. Currently users can only use it if they ask one of the holders of keys to the system (SW, DP) to turn up for their event and provide the keys. DN reported that the website now has the option to allow people to book the sound system for a fee, and to provide an access code. There is already a key box located by the stage in which the keys would then be kept. Doing this will require a set of instructions to be written so that the users then know how to set up and use the sound system and lights without help from the committee.

ACTION: DN to write instruction document.
FH reported that Abi the panto pianist is concerned about the protocol for access to the keys for two of the lights on the stage, sound system and piano.  It was clarified that we are not considering making the piano available to hirers.

ACTION: Abi & Ben to talk to the committee about protocol

Electrical Installation Report – SW

SW queried whether the latest installation has been done.

ACTION: SW to chase Martin Miller Electrics
Taps in the Kitchen

DC reported that Sarah the cleaner has reported a leak in the main hall kitchen.  
DC and DN can’t immediately see what the cause of the problem is.  There is also wheelchair in the lobby that needs a home, which the committee agreed is useful left on-site.

Defibrillator


To be discussed at the next meeting.
ACTION: DC to bring figures to the meeting.


Next meeting: Monday 11th July @ 7pm
